ONTARIO-MONTCLAIR SCHOOL DISTRICT
Ontario, California

FIVE YEAR ACTION PLAN
2011-2016

“Our Community, Our Children, Our Commitment”

Mission

Ontario-Montclair School District (OMSD) is committed to providing a world-class education to all students in safe and respectful school
environments that empowers students, staff, and families and cultivates partnerships with community, business, and non-profit agencies.

Expectation
OMSD will prepare students for success in high school and beyond by establishing a standard in which students will acquire the skills necessary to be ready

for college preparatory and career technical education classes.

1) Promote proficiency for all students as defined in State standards by embedding writing
and balanced literacy in all content areas and accelerating the reclassification of EL students

2) Develop students to have the knowledge and skills to ensure proficiency in Algebra by the end of 8" grade
3) Promote technological literacy as an integral educational tool for all students and staff

4) Preserve essential programs and services for students by promoting cost saving initiatives, exploring
green technologies, evaluating assets and exploring revenue options to maintain solvency

AN

Expand Preschool Options Enhance and Improve Student Support Programs, Implement effective Embrace Student, Family, Community, Business, and Non-Profit Partnerships
and Early Childhood Interventions, and Enrichment Opportunities in the Professional that are positive and align to the goals and priorities of OMSD
Development Programs areas of: Development for all a) Provide trainings that encourage family engagement and leadership
. staff based on District b) Establish a Community Resource Center (CRC) at Linda Vista that
a) English Learners (EL) L . . . .
; . priorities and staff/site engages parents, local business, foundations, and non-profits for the
b) Special Education (SPED) i
needs betterment of student and families

c) Response to Instruction & Intervention (Rtlz)

d) Advancement via Individual Determination
(AVID) d)

e) Gifted and Talented Education (GATE)

f) Magnet/Academy Schools/Distinctive Schools

g) Community and Family Services (i.e. Family
Solutions and Montclair Community
Collaborative)

c) Establish and promote a strong vertical alignment between OMSD and

CJUHSD to ensure a seamless education for OMSD students

Build positive partnerships with business, philanthropic and non-profit

organizations in order to enrich OMSD programs and services in

conjunction with supplementing the District’s mission

e) Utilize technology to better inform parents and families of student
progress and highlight OMSD successes to the communities we serve




